Annual Review
2017
A year of highlights

Chair’s Report for 2017
Nigel Afford
Since its foundation in 1959, South Wilts Mencap has
continued to build on the vision, dedication and hard
work of its leaders and members, creating a charity that
offers a wide range of services and support to those with
learning disabilities, their families and carers.
2017 saw the addition of Ability Cycling, a joint venture
with Wiltshire Council, to bring the pleasure and freedom
of cycling to all, including those with profound disabilities.
It has been heart lifting to see the joy on people’s faces as
they race around the track at Five Rivers. We have also
introduced monthly Play Partner Parties, generously
funded by Wiltshire Community Foundation, for families
with a child of 5 to 12 years with learning disabilities. Our
other clubs and activities are also well supported with an
ever-increasing membership.
All this requires people and we are blessed in having over
sixty people who regularly give their time and expertise
to run events, drive the minibus, lead clubs, serve on the
executive committee, help with the administration and
generally provide dedicated support to the society.

We are fortunate having the Shop at 16 Catherine Street
and some twenty-five dedicated volunteers to generate
the bulk of our income. Incidentally this year the income
was supplemented by the rent from two flats that were
installed on the second floor of the building. Income also
comes from Wiltshire Council, Salisbury City Council and
others, including private donations and legacies. We
must not forget our two street collections in Salisbury
which brought in £1,740; thanks to the efforts of some
forty members who represented SWM and collected
donations for an hour or more each.
2017 saw many memorable events, but there are two of
particular interest. On 9th July, Lady Marland, the High
Sheriff of Wiltshire, generously gave a Garden Fete for the
John McNeill Opportunity Centre and ourselves. We had
a wonderful time, enjoying tea and lots of activities in a
very beautiful setting. The event earned over £4,000
which was divided equally between the two charities.
There was also the outstanding Salisbury Learning
Disability Day held in the Salisbury Playhouse and
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Odstock Manor Fete

supported by La Folia and a number of other arts and
community organisations.
There are challenges to be faced. The increase in
Salisbury’s population means greater numbers requiring
our services and support. Generally the under 30s are
enjoying a much more varied life than our older members
which needs to be factored in when planning future
activities for our 30+ age-group. Modern lifestyles and
later retirement ages have reduced the number of people
in their 60s with time for volunteering, which has a
particular impact on shop recruitment. Finally running
our charity has become more demanding with the
increasing number of rules and regulations with which
we, including 16 Catherine Street Ltd are required to
comply. This imposes a greater strain on our volunteer
Executive Committee, so in 2018 we shall introduce a
separate Board of Trustees, albeit with some shared
membership. Furthermore we need some new blood
within the charity as a whole, so 2018 will see a major
recruiting campaign.

likelihood of reductions in WC grants and increasing
overheads, we shall need to become more active in our
fundraising activities and in optimising the potential of
our Shop.
We offer grateful thanks to everyone who has donated
money, provided support or put in time and effort to
make SWM a quite remarkable local charity. We are
truly blessed to have so many kind and generous friends
and hope that those who have made donations in the
past will continue to do so.

Turning to finance, projected earnings for 2018 just cover
our costed programme. In future years given the
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Our Club
17 members, 40+ sessions
Highlights this year include a day out visiting
Salisbury Museum and a meal in the Red Lion Hotel,
taking part in our third Salisbury Carnival, a day trip
to Bournemouth beach, a day on the Devizes Canal
taking a barge through the locks, watching Matilda in
the West End, and swimming at Five Rivers. This is all
alongside our regular cooking and life skills evenings.

4&More Club
34 members, 30+ sessions
Highlights include working towards their bronze and
silver Gateway Awards and organising a Pantomime
performance by themselves.

New Horizon Club
47 members, 20 sessions
Regular club nights offer a range of activities such as
singing, dancing, drumming, arts and crafts and the
game of bingo. Our extra special events included a
trip to Roche Court sculpture park in conjunction
with The Meadows Day Opportunity Centre, a
summer BBQ, Christmas party and trip to Salisbury
Playhouse Pantomime.

Play Partner Parties
19 families, 2 parties

Music Group
24 members, 36 sessions

An afternoon of fun and friendship at Five Rivers
Centre for children aged 5 to 12 and their families to
enjoy a bouncy castle, snack box and party games.
Experienced leaders are supported by local teenagers
to make it a fun but safe party.

Members meet every Thursday Morning at Amesbury
Methodist Hall. With support from loyal volunteers,
everyone contributes musically, playing instruments,
learning songs and dancing. We have lots of fun
together!

New Year Party
200 guests

Ability Bikes
20 members, 10 sessions

Always a great occasion with dancing, eating and
socialising. Well done Katerinie Gallagher and her
helpers for organising such a happy evening.

There is a network of ability cycling clubs around the
UK and now Salisbury has joined in too. Wiltshire
Council, in a joint venture with SWM, brings the
pleasure and freedom of cycling to all, including
those with profound disabilities. Launched in July
weekly evening sessions ran at the athletics track.

Greg’s Games
Our annual sports day took place on 25 August at
Sarum Academy with 50 competitors taking part in a
variety of indoor and outdoor events. We are
indebted to Rob Paget, Disability Sports
Development Officer at Wiltshire Council and his
team and all from SWM who made the day such fun
with a good atmosphere of friendly competition.
Special thanks also go to John Glen MP for his
attendance and awarding the prizes.
Along with the regular sporting events available to
enter, a new feature was our individual obstacle
challenge which proved very popular.

Breakaway Holidays and Leisure Programme
Catherine Hall
Another fabulous year of holidays in the UK and abroad thanks to The Breakaway Team, led by Catherine Hall, her team
of helpers and her committee. In total, 408 days were spent on holiday by members. The holidays were much enjoyed by
all as a wonderful change from our normal lives. All holidays were supported by a team of either 3 or 4 carers.

5 members went for 6 days to Barcelona, Spain in April
10 members went for 5 days to Isle of Wight in May
12 members went for 8 days to Benidorm, Spain in June
12 members went for 8 days to Pontins, Camber Sands in July
8 members went for 5 days to Little Trains of North Wales in August
12 members went for 8 days to Albuferia, Portugal in September
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Family Visitor
Sue Bailey
The role of Family visitor is going well with several new families making contact
throughout the year. Many parents need help with applying for benefits and if they
should appeal. I am receiving a lot of enquiries regarding what is available for younger
children which demonstrated the need for our services is ever growing. Thankfully, we
have lots of specialist organisations that I can signpost families to for advice, support
and services outside of what SWM can provide. I am available Monday to Friday 95pm and can be contacted on 07762 207291.

Learning Disability Day
Jane Batchelor
A big thank you to Salisbury playhouse for
hosting our LD Day in 2017. The objective for
the day was to celebrate our community and
to have fun. This was achieved through
workshops, performances and an abundance
of activities and local service providers
coming together under one roof.
The event showcased groups such as Blue
Apple Theatre from Hampshire, to our own
local Exeter House Special School. Salisbury
Playhouse provided theatre tours which
proved very popular. The very talented
Howard Moody of La Folia fame was as
brilliant as ever and enjoyed by all. We are
excited to say that La Folia will be attending
at LD Day 2018 as well.
Date for your Diary: 12 July 2018 at Salisbury
Playhouse. 10am until 2.30pm

Special Thanks
Lady Marland for hosting a summer fete and to The John McNeil Opportunity Centre for working with us to
make the fete possible.
Tom Reis and Rob Paget for running to raise funds for South Wilts Mencap.
Wiltshire Creative and the Salisbury Playhouse Operations Team for providing a fantastic venue for LD Day
2017.
Royal Mencap for funding the gateway award scheme in its second year.
Wiltshire Council, Salisbury City Council and Wiltshire Community Foundation for continued financial
support of SWM.
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It’s All About
People
Welcome
Linda Lane in the role of Committee Member
Pip Reis in the role of Committee Member
Vicky Scadden in the role of Play Partner Parties Coordinator

Honorary Members
Honorary Membership is awarded to those who have
made a sustained and significant contribution to our
charity. For 2017, the following were honoured;
Elizabeth Nielsen
Susan Strong
Margaret Strange

In Memory
Barry Barnard, Anne Finch’s dear partner and volunteer in our Shop for over twenty years. A likeable, loyal and
talented man who will be missed. Funeral was held in March 2018.
Patsy Ryan, passed away peacefully at home in June 2017. Beloved wife to Joseph and dearest mother to
Robert. A much loved volunteer in our Shop.
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Treasurer’s Report
Tony Field
In 2017 we have continued to benefit from the
improvements made to our financial management in
2016, further enhanced by our professional
bookkeeper, Rachel White. She has regularised
accounting practices and resolved anomalies,
providing financial information in a timely and easily
understood manner.
The main source of the Society’s income comes from
16 Catherine Street Ltd, nearly 75% of the charity’s
regular income coming from shop transfers. These
increased from £82,000 to £85,928, despite the
inconvenience of the conversion work on the upper
two floors. We now also benefit from rental income
from two flats amounting to £7,950, which will
increase to around £9,000 in future years. As ever,
the directors and volunteers have to be
congratulated on their hard work and diligence.
Nevertheless, it cannot be assumed that this very
healthy situation will necessarily last, and the
directors of 16 Catherine Street are assessing the
relevant opportunities and threats, making a
strategic plan and will act accordingly.

The new mini-bus donated by the Department of
Transport, valued at £60,000, was delivered in
February. This transaction has been recorded in our
fixed asset register, the vehicle being depreciated
over a six-year period. Should the need arise to pay
for its replacement, £8,200 was transferred to our
minibus replacement fund, similar amounts to follow
in future years.
2017 saw other significant bequests and donations
totalling £12,876. Royal Mencap’s Gateway Beacon
grant of £24,000 over 2016 and 2017 has brought
many benefits, not least the purchase of £5,000
worth of activity bikes. We are extremely grateful
and are determining how best to carry through what
has been learnt and achieved as a result of this
project.
At the end of 2017 we had just over £99,000 in the
bank, having made an operating profit of £33,036;
this includes £6,020, the unspent balance of the
Gateway Beacon project earmarked for a
programme of expenditure in the first quarter of
2018.

Club’s Art Work
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With regard to financial management, the trustees
have agreed that the minimum amount we should
keep in reserve should be £50,000, to be reviewed in
January 2019.

disabled community of South Wiltshire into the
future.

Whilst we are currently on a sound footing we
cannot be complacent. Our club leaders are
excellent housekeepers, managing their allocations
wisely, however they would benefit from some more
practical assistance with the paperwork, this to be
attended to in 2018. More importantly it is planned
to improve our governance, update our policies and
procedures to meet current statutory requirements,
and train our volunteers and contractors in a number
of areas; particularly safeguarding. This will come
with a cost, so an allowance of £6,500 has been
made in the 2018 budget, which is more than
compensated by 2107’s operating profit.

EXPENDITURE SUMMARY 2017
Charitable Activities
Activity
Breakaway Holidays

£6,107
£836
£13,952

Mini Bus

£2,201

Family Visitor

£3,868

4&More Club

£7,577
£683

Fun Days

£4,520

Our Club

£9,013

LD Day

£669

Ability Bikes

£5,000

Other projects (Karaoke,Disco,Fundraising)

£1,640

Grants

£4,346

Sub Total

£98,798

Governance & Administration

Amount
(to nearest
£)

16 C St Flats

Rent

Donations

Various

Fundraising

Street Collections

Grant

Minibus (assumed value)

£60,000

Grant

Mencap Gateway Awards

£12,000

£85,928
£7,950
£12,876
£1,740

Insurance

£640

Printing, publicity and postage

£493

Website, newsletters, information sheet

£539

Accountancy Fees

£660

Secretarial

£3742

Bookkeeping

£2737

DBS

£572

Bank Fees

£95

Business Administration

£335

Motor vehicle depreciation

£8,201

Royal Mencap Affiliation Fee

£260

Sub Total

£18,418

£808

Club Subscriptions

Club Funding

£1,569

Disco

Entry Fees

£1,083

Income Grand Total

£4,690

New Horizon Club

Play Partner Parties

General Charitable Activities

Bank Interest

£3,668

Music Group

Gateway Award Scheme

the Society's
Activities
Mencap Shop

Member’s Donations

£153

Annual Events (Party, AGM & Sports Day)

PMLD

Overall though, I can report that our finances are in
good shape. We have solid financial management
and our forecast income along with our savings put
us on a firm financial footing for 2018. This will
enable us to provide vital services to the learning

Purpose

£29,874

Carers Lunches

Our income from local government grants is not
guaranteed. Our outgoings are not static, clubs and
activities are becoming more expensive as the
number of people we serve increases and venue hire
and other costs rise. These trends are likely to
continue, so we will be looking for income
opportunities elsewhere to enhance the income
from 16 Catherine Street.

INCOME
SUMMARY
2017Income from

Amount
(to nearest £)

Expenditure Grand Total

£117,215

£269
£200,525

Total net (outgoing) / incoming resources
for the year
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16 Catherine Street Ltd
Nigel Scott
16 Catherine Street Ltd is the wholly owned subsidiary of South Wilts Mencap. The Company has its own Board
of Directors and is responsible for the building and our shop. Everyone directly involved is a volunteer.
The major building re-development project started in November 2016, finished to schedule and to budget in
April 2017. That represented excellent cooperation between the charity and its subsidiary, 16 Catherine Street
Ltd.
The Shop also achieved steady growth in 2017. Our sales across the counter increased by over 8% to £98,500,
helped by buoyant late summer and autumn business. Cash transfers to the Society, boosted by rental income
of £8,000 from our two new flats on the top floor, reached £95,500. This is a remarkable figure which has,
incidentally, increased in every year for the last three.
We believe there is still potential for growth in turnover, even within our limited display area. It is felt by all that
the present informal and traditional charity shop atmosphere, welcoming all sections of the community, should
be retained – but we should also aim to attract still more customers in, with attractive and fresh displays. To
this end, we are fortunate to have enlisted the help of Julia Warrack, as a volunteer like all of us, to work with
our managers Jean Burden and Anne Finch, to forge a route forward. Julia has retail experience from which we
should benefit.
We face two big challenges going into 2018, first, attracting sufficient donations of quality to be sorted, priced
and sold. Secondly – and more pressing – is our need for more volunteers. Our current team are working hard
and their efforts are truly appreciated by all in the Shop and Society. Without their commitment and flexibility
the Shop could not generate the funds that it does. Our sincere thanks are due to them all. We look forward to
the dedicated team of volunteers expanding in 2018.
We would like to remember Patsy Ryan who died in 2017 and Barry Barnard in February 2018, both loyal
volunteers over countless years.

Fun Day at Roche Court
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South Wilts Mencap
South Wilts Mencap Officers and Committee
As at 31 December 2017

support
President

Lady Hawley

Executive Committee
Chair of trustees
Vice Chair
Treasurer (Company Secretary)
Membership Officer
Trustee/Director
Trustee/Director
Trustee/Director
Trustee/Director
Trustee/Director
Trustee/Director
Co-opted Member
Co-opted Member

Nigel Afford
Margaret Strange
Tony Field (Co-opted)
Christine Murray
Elizabeth Nielsen
Katerinie Gallagher
Nigel Scott
Susan Strong
Robin Clifford
Jane Batchelor
Pip Reis
Linda Lane

Other Officers
Secretary
Family Visitor
Breakaway Holiday
Our Club
4&More Club
Play Partner Parties
New Horizon Club
Gateway Awards Coordinator
Transport Officer
Bookkeeper
DBS Administrator
Volunteers

Emma Harper
Sue Bailey
Catherine Hall
Dolly Burnett
Sue Bailey
Vicky Scadden
Maureen Thomas
Sue Bailey
Alan Westcott
Rachel White
Jo Adams
Angela Ockenden

Accountant

Moore Stephens

Directors of 16 Catherine Street Limited
Director
James Butcher
Director
Gill Sherry
Director
Nigel Tanner
Director
Alan Westcott
Director
Andrew Williams
Director (Company Secretary)
Nigel Scott
Shop Managers
Jean Burden
Anne Finch

South Wits Mencap Affiliated to The Royal Mencap Society Company, Limited By Guarantee
Registered Charity No: 1112202
Company Registered No: 5585404
Registered Address: 16 Catherine Street, Salisbury, Wiltshire, SP1 2DA
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4&More at the beach

South Wilts Mencap works in partnership with and receives funding
from Royal Mencap Society, Wiltshire Council, Salisbury City
Council and Wiltshire Community Foundation to run some of our
events and services.
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