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Letter from our Vice-chair
Dear Applicant
Thank you for your interest in the role of trustee of South Wilts Mencap. This is a great time to join
our organisation. South Wilts Mencap has recently undergone restructuring to ensure we continue
to support, enable and inspire people with learning disabilities in Salisbury and South Wilts.
Originally started by parents, South Wilts Mencap is now a team of over 60 individuals who deliver
clubs, events and information to those as young as five right through the senior years. With our
incredible team of contractors and volunteers, we strive to provide these social based activities to
enhance the lives of people with learning disabilities.
South Wilts Mencap is now principally funded by the transfer of funds from 16 Catherine St. Ltd, a
subsidiary company that manages our charity shop and rental property.
2019 marks our 60th anniversary so there is no better time to join our strong, independent society
and help us define the next 60 years.
Best wishes
Yours sincerely

Mrs Christine Murray
On behalf of the Board of Trustees
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About South Wilts Mencap
South Wilts Mencap is an independent Salisbury charity started by local parents in 1959 and is
affiliated to the Royal Mencap Society. We extend a warm welcome to anyone who is interested in
what we do or who would like to take part in any of our services.

Our
Vision

Our
Mission

Every person with a learning disability in South Wiltshire having
an opportunity to lead a better and more fulfilled life

Provide (non-statutory) help and support to the LD community
of South Wiltshire and their families, dependants and carers

▪

Our
Aims

▪
▪
▪
▪
▪

Improve the conditions of life through the provision of recreation and
leisure activities
Raise awareness of available support through effective signposting
Encourage mutual help and cooperation between families, carers,
agencies and statutory bodies
Represent the LD community’s interests through effective advocacy
and engagement with the local authority
Provide financial support in accordance with the society’s grant
giving policy
Increase public awareness and understanding to improve integration
in the local community

Services we provide
Social and Leisure Activities for people with severe learning disabilities
▪
▪
▪
▪
▪
▪
▪
▪

Regular Events
New Horizon Club – 30 years or older
4&More Club – 18-30 years
Our Club – 13-20 years
Fun Days in the school holidays – 13-25 years
Play Partner Parties – for children aged 5-12 years
Music Club – all ages
Monthly Discos – over 18
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Annual Events
▪
▪
▪
▪

New Year Party - over 18
AGM and Celebration Event - all welcome
Learning Disability Day - opportunity to showcase the achievements of local people with
learning disabilities and to bring together other organisations working in this sector
Greg’s Games - annual sports day for all

Holidays
We provide a bespoke travel agent service called Breakaway, which gives people with learning
disabilities over the age of 18 a chance to go on holiday, supported by experienced carers.
Support
We provide support to people with learning disabilities, their families and carers through verbal and
electronic information and signposting, grants to individuals with learning disabilities and activities
for carers.

Who we work with
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Our Governance Structure
South Wilts Mencap is an independent charity and registered company, with a wholly owned
subsidiary, 16 Catherine Street Ltd.

SWM Trustees

16CSt.Ltd
Directors

SWM
Operations
Committee

Shop Team

Clubs/Activities

Breakaway
Holiday
Committee

The Board of Trustees comprises Non-Executive Directors along with one of the Directors of 16CSt.
Ltd and the Operations Manager who hold reporting roles.
A combination of volunteers and paid contractors make up the Operations committee and
Breakaway committee.
All Directors of 16CSt. Ltd and members of the shop team are volunteers.
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Candidate Specification
South Wilts Mencap is looking for new trustees, primarily the position of Chair. Whilst we ensure
that the Board remains refreshed through time limited directorships, we cherish the longevity of
support from many volunteers over the years and celebrate our rich history as a local charity.
We are currently looking for trustees with any combination of the following skills or attributes:
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

An excellent understanding of the different operational contexts of the public, voluntary and
private sectors;
Knowledge of Salisbury and the surrounding villages;
An empathy towards people with learning disabilities;
A strong commitment to organisational development and improvement;
Excellent communication skills, political awareness and an affinity with the vision of SWM;
Knowledge or understanding of Information Technology and/or business systems;
Senior finance level experience;
Knowledge/expertise of our local health service, social care or Local Government;
Knowledge/expertise of the law; in general, or with an expertise of charity or disability law.
Knowledge/expertise of communications or marketing; and
Previous non-executive experience, with the strategic skills and commercial acumen
necessary to ensure excellent governance and Board performance.

We are also very keen to hear from younger people looking for trustee experience or from anyone
with a family member who has a learning disability.
In addition, there is an expectation that any trustee will be IT literate and will be able to commit to a
minimum of 4 meetings per year, plus an Annual General Meeting.
All trustees, including the chair, are appointed for a term of four years with an option for reelection
for a further term of four years.

Key Attributes
Each trustee must have:
▪
▪
▪
▪
▪
▪
▪
▪

A commitment to the organisation and its objectives.
An understanding and acceptance of the legal duties, responsibilities and liabilities of
trusteeship.
A willingness to devote the necessary time and effort to their duties as a trustee.
Strategic vision.
Good, independent judgement.
An ability to think creatively.
A willingness to actively and positively contribute to the organisation’s work.
An ability to work effectively as a member of a team.
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Appropriate Leadership
All trustees are required to:
▪
▪
▪
▪
▪

Sign an annual declaration;
Sign and commit to our Board code of conduct;
Complete an Enhanced DBS Disclosure;
Complete a bankruptcy check; and
Be involved in annual performance reviews.

This ensures that our trustees are;
▪
▪
▪
▪
▪

are of good character;
have the required skills, experience and knowledge for the role;
are not bankrupt or insolvent;
have not been involved in any management failures; and
are committed to the organisation and its values.

Role Commitment
The Board meets in central Salisbury on a quarterly basis in the evening. It is expected that trustees
communicate via email in between meetings and arrange sub-group meetings as and when required
to complete agreed tasks. The time commitment is approximately 10 hours per month for emails,
phone calls and ad-hoc meetings.
During the induction stage, trustees are invited to attend a few club nights to familiarise themselves
with the team and our club members. Thereafter, it is desired that trustees show a willingness to
understand SWM at club level by supporting key functions/activities throughout the year.
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Registered Office
South Wilts Mencap’s registered address is:
16 Catherine Street, Salisbury, Wiltshire SP1 2DA
All trustees, contractors and volunteers are field based and meeting venues are arranged as required
in and around Salisbury city centre.

Recruitment Process
The recruitment process is in two stages. The first meeting will consist of an informal question and
answer session followed by a second meeting with a small panel made up of existing trustees and
key supporters.

Additional Information
The following documents are available for viewing;
▪
▪
▪

South Wilts Mencap Annual Review, Accounts and Articles of Association
16 Catherine Street Limited Accounts and Articles of Association
Trustee Code of Conduct

Our website provides further information about South Wilts Mencap www.southwiltsmencap.org.uk

How to Apply
To apply for this position, please provide the following:
▪
▪
▪

a supporting statement, explaining how you believe your experience matches the
requirements of the role;
a short introductory statement demonstrating your motivation for this role; and
a CV and details of two referees.

Applications should be emailed to Mrs Emma Harper secretary@southwiltsmencap.org.uk
For an informal and confidential discussion about the trustee role, please contact:
Mrs Chris Murray, Vice-chair chris.murray@southwiltsmencap.org.uk
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Equal Opportunities
South Wilts Mencap is committed to equal opportunities for all and shall adhere to this at all times
to avoid unlawful or un-desirable discrimination. We will treat everyone equally irrespective of
gender, sexual orientation, gender reassignment, marital or civil partnership status, age, disability,
colour, race, nationality, ethnic or national origin, religion or belief, political beliefs or membership
or non-membership of a trade union and we place an obligation upon all staff to respect and act in
accordance with our commitment.
South Wilts Mencap shall not discriminate unlawfully when deciding which candidates are
considered and selected for vacancies or assignments, or in any terms of employment or terms of
engagement for consultants or contractors. Assessment will be based on the candidate’s merits,
qualification and ability to perform the duties required.

Safe Recruitment Principals
South Wilts Mencap is committed to safeguarding and ensuring the welfare of Vulnerable Adults and
Children and expects all contractors and volunteers to share this commitment. Safe recruitment
principles are used and new contractors and volunteers are required to undergo a disclosure from
the Disclosure and Barring Service as well as provide references.
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